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BYUBJECT: Constitution and Bylsws of the Govermment Employees'
Haplth Assoclation

1. In accordance with the reguest contained in your memorandum
of 16 Merch 1955, I have exsmined the Constitution and Bylsws of GEHA
and have found a number of peculiarities in thise document. Possibly,
this can be corrected by the Directors, but it would be prefersble
t0o have an extensive revision approved by the membership of the asso-
ciation at a special meeting called for the purpose or st its next
snpual meeting.

2, The most ssrious deficlencies in the Constitution and Bylaws
appear to be as follows:

a., Article 111, Section 1 states that any employse of CIA may
be a mezber. Section 2 of the same article, however, provides
that the Board of Directors may reject an application for
megbership. I have no besis for forming an oplnion as to
which of these inconsistent provisions is the more desirable
vut suggest that the inconsistency should be removed.

b. Article ¥V provides for slternative suthority to enter into
insurance contracts. Since the sole purpose of the asscei-
ation 18 €0 secure insurance coverage, I suggest that provision
be made that such contracts mmst be approved by the Board of
Directors. Section 1 of Article V therefore might be amended
to read ss follows:

"ghe Bosyrd of Directors may suthorize the appropriaie officers
 of the Associstion to enter into contracts of Insurance of the
msmbership as & group on such terms as the Boerd may consider
to be the moet adventageous avillable having due regsrd to the

relisbility of the company or companles concerned.”

¢. Article V1, 8Bection 2 should provide for & definite period of
advanee notice to be given to the members. I suggest that a
nev sentencs be added to Section 1 reading as follows:

"ritten notice of the time and place of the anmial meeting
shall be deliversd or mailed to each member not less than
30 days before the date set for the sald meeting”.
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Ssotion 2 of Article VX provides that dnstion for member-
,aﬁpmmmmmmsmmmmmm. In
m&u&t&:sﬁaﬂmmmmmﬁwm«r
meubers throughout the world, it seems to we that there

mmanwmmmammmmw
the ansnal mmmumlw,mmm

of ihe sssocietion. Proxies semt by ph,
wmmu,methmia."
A period of notice of meetings should be provided

mesting shall be delivered or mailed to each member ot
lsss than 15 days before the date set for such meeting.”

mumiexahammmmmmmbym:
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iess then 15 days before the date set for such meeting”.
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mking up the Board. hwaupmmmmm
mmm;tmmarwaem, Bection 1.
I suggest the following leangusge:
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apprapriste place for such provision would be at the
Wamxmmmswmahm.
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*Mmgmmﬁce“ the word "been™ should be inserted
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k. Fo provision is made for scoumilation of a reserve o
distrivution of surplus funds slithough there is & pro-
vision for investment of surplus. Not having seen the
: with the underwriting compony, I &0 ot know

rmmmurmmmamwma
premivas. 1 assume there must be such a provision for
nﬁmn,meumz,numuamzmm
shall be determined by the texms of the contract between
the association and the wnderwriting campeny. %he only
other spurce of funds would eppear to be the membership
fess. In this connection it should be sdded that there
sppesrs to de no express autharity to pay administrative
expecses of the assoeisticn, if any. To cover these
m,zm‘:ammmm@rmmnxx,
Beetion 1 to reod as follows:

»*she Board of Directors shell have authority tc pay all

. peasonsble expeises of siministration out of the general
funds of the associstion, to establish a rmm‘élﬁ
regerve for siministrative expenses and contingencles, to
invest ond ve-invest surplus funds of the association in
geeordance with the laws of the District of Oolumdia per-
mmmammazwszmwusmmm
such surplus sowng the msmbership from time to time by
cash paymant, by forgiveness of dues, or o portion thereof,
or in guch other mauner as msy $o the Boerd seem reasonable
and equitable,”
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